CoBMecTHOe pacmupeHHoe 3aceganue CoBeTa peKTOpOB BY30B
FOra Poccun u
CoBeTa pekTOpoB By30B PocTOBCKOI 00/1aCTH HA IJIOIIAKe
JIOHCKOr0 rocyJIapCTBEHHOI0 TEXHUYECKOI0 YHHBEPCHTETA

23 urona 2026 2o00a 11:00 - 14:00 (mockoeckoe epems)

2. Pocmos-na-/{ony Te: +7 918-538-78-91
@I'AOY BO «/lonckoii 20cyoapcmeeHHbL e-mail: ipanov@sfedu.ru
TexHuyecKull yHusepcumemy Ilanos Hean Anamonvesuy

Konuuecmeo npucymcmsyroujux 6 3ane: 54

Pykosooumenu u npedcmagumesiu HAyYHyIX U
006pazoeamenvHbIX OP2AHUIAUUTL bICULE20

o6pazosanus ¢ pexcume BKC: 52

IMPOTOKOJI Ne 3 or 23 urons 2026 r.

MPUCYTCTBOBAJIM:

IMpuraaménnbie

Ipesument OxmHoro GexepanbHOro yHHBepcuTeTa,Boposekas Mapuna
npencenareib CoBera pekTopoB By3oB IOra Poccun,AJIeKCaH/IPOBHA
akanemuk PAO

TIpencenarens CoBeTa peKTOPOB By30B POoCTOBCKOM Mecxu Becapnon HoxoeBu4
obmactH, pekTop JJoHCKOro rocy1apCTBEHHOTO ‘
TEXHUYECKOr0 YHUBEPCUTETA

npencenaresib CoBeTa PeKTOPOB BBICIINX y4eOHBIX
3aBefeHui Kpacuomapcekoro kpast U PecrmyOmuku
Appires, pektop Ky6anckoro rocy1apcTBeHHOIO
MEIUIIMHCKOTO YHUBEPCUTETA

AJlleKceeHKO
Cepreit HukosaeBuu



pextop ®BI'OYBO «/lorbacckuil rocyapCTBEHHBIN
TEXHUYECKAN YHUBEPCUTET»

Pexrop CeBacTOMOIBCKOTO rocy):[apCTBeHHoro
yuusepcuteta (CeslY)

pekTop ANBITe’CKOro rocyjapCTBEHHOTO
yHHBepCHTeTa

peKTop Ma#fKOrcKoro I‘OC}’,H&pCTBGHHOFO
TEXHOJIOTHIECKOTO yHUBEPCHTETa

peKTop O HO-PoCCHiICKOro ToCyJapCTBEHHOI0
nonurexuudeckoro yausepcurera (HITH) umenn M.
. TInarosa

pextop HOY BO "JOXXHBIN YHMBEPCUTET
(UYbull)

IPOPEKTOP 10 00Pa30BATEIBHON AEATEIBHOCTH U
HHOOPMAaIMOHHBIM TeXHoJIoruAM FOxHOoro
(enepaIbHOro yHUBEPCUTETA B
JlvpexTop AKaZeMuu IICUXOJIOTHH U HeI[aFOFI/IKI/I
TOxHOro denepabHOTO YHUBEPCUTETA,
pPYKOBOIUTENH poekTa «HayuHo-06pazoBaTeIbHEIM
kiactep FOra Poccum» mpu CoBeTe peKTOPOB By30B
IOra Poccun

Bumnesckuii JIMaTpHii

AneKcaanOBnq

Heuaes B.nazmMHp
JIMuTpHEBHY

Mawmui
Hayn KazoexoBnu

KymKeBa
Canpna KasbexoBHa

CTpaLlqueHKO Cepren
I'eopruesuny

AK[IMePOB Hwmpan I'yppy orisl,

Maxno IIaBes BukTopoBuy,

Kupux Biragamup
AunekcaHApOBUY

3aBe;[y}omHH na6opaTopHeH «06pa3013aTeJI5Horo
topcaiita Allull», yu€nsiii cexperaps CoBera
pekTopoB By3oB IOra Poccun

ITanos UBan AHaTOJILEBHY

IloBecTka qHA:
Ilpeoceoamenvcmeyom:

BopoBckass Mapuna AuekcanapoBHa, npefcenarens Cosera pextopos By3os IOra
Poccun, npesuneHt I0OY

Mecxu Becapuon Yoxoesuy, mpexncematens CoBeTa peKTOpPOB By30B PocroBckon
o6nacTh, pektop JJOHCKOT0 roCyAapCTBEHHOIO TEXHMYECKOTO YHUBEPCUTETA

23 nrons 2026 rona B JIOHCKOM rocyJapCTBEHHOM TEXHUYECKOM YHUBEPCUTETE COCTOATIOCH
COBMeCTHOe pacuupenHoe 3acenanune CoBera pekTopoB By3oB IOra Poccum u Cosera
PEKTOpOB By30B PocToBcKoi 06macTu. 3acemaHue MPOXOAUIO MOJ IPEACEHaTebCTBOM
npesunenta OOV, akanemuxa PAO M.A. bopoBckoi U pencenaTens CoseTa peKkTOpOB
By30B PocToBckod 007acTd, pekropa J[OHCKOro TroCyAapCTBEHHOTO TEXHHIECKOTO
yHuBepcuteta, akanemuka PAO B.YU. Mecxu. B paboTe npuHsIH y4acTHe PyKOBOJUTENH 1
IIpefCTaBUTENM 00pa3oBaTellbHBIX OpraHu3anuit Beicuiero obpasosanus Ora Poccun, a



TaKke I[PUINAMIEHHBIE JOKJIATIUKH. B Xxofde MepompusaTds OBUIM pPacCMOTPEHEI
aKTyaJIbHBIE BOIIPOCHI 9KOHOMIYECKO# 3 DeKTUBHOCTH yHUBEPCUTETOB, Pa3BUTHUs (DOHIOB
IIeJIEBBIX KAIIUTalIOB, B3aMMOJEHCTBHUS C paboTONATENIIMH, IOCYIAapCTBEHHO-YaCTHOIO
napTHEPCTBA, [Tepexoa K HOBOH MoJieNnu 00pa30BaHus, a TAKXKe HayIHOTO COTPYAHINYECTBa
M COCTOSIHHS arpOIPOMEBIIITIEHHOTO0 KOMILIEKCa.

CIOYIIAJINA:

ITo Bompocy «YHHUBEPCHTET, KaK OKOHOMHYECKAas CHCTeMa: OT HOPMHpPOBAaHUA K
HOBBLIIIEHHUIO IIPOU3BOJUTEIBHOCTH TpyAa M YIPaBICHHS pPE3yNbTaTOM» BBICTyIIala
BopoBckass Mapuna  AJslekcaHipoBHa, mpesuneHT [IOxworo  denepansHOro
yHUBepcHTeTa, npenacenarens CoseTa pekTopos By3oB IOra Poccuu, akamemuk PAO. B
IOKIIazle TpeNCTaBIeHbl UTOTY €XETOIHON OLEHKM (DHHAHCOBBIX PE3YNBTATOB BY30B IO
MeTOMUKe IIONHBIX 3aTpar MuHoOpHayku Poccmm: mo cocrosHmo Ha 2023 T
TIOJIOKUTENBHBIN pe3ybTar UMerT 59% opraHm3anui, obmas JOXOIHOCTE COCTaBIISCT
nmumb 3%, mpd 3ToM 61% mporpamm BbICIIEro 00pa3oBaHMsA yOBITOWHEI (3aTPaThl
IPEBBINAIOT [eHy). BBISBICHB pe3epBbl MOBBIIEHHSA 3(Q(OEKTHBHOCTH: ONTHMU3ALHA
cootHomeHus «cTyneHT/IINIC», cokpalleHre HEeUCIoNb3yeMbIX Inomanei (Gomee 5%
PacXo/IOB Ha cojiepikaHue uMymecTBa y 15,4% By30B), IpuBeeHIE JONU YHCICHHOCTH U
®OT agMUHHCTPATHBHO-YIIPABIEHUECKOT0 U Y4eOHO-BCIOMOTATEIbHOIO IEpCoHala K
HopMmaTuBaM (He 6oiee 37% u 40% cooTBETCTBEHHO). IIpeUToKeHbI MEPHI 110 IIEPECTPOMKeE
‘YIIpaBIEHYECKOH apXUTEKTYphl: HHTerpanus (yHKIMH, HCKMo4YeHWe TyOIMpOBaHU,
nudposusanus yuéra Harpy3kd 1 @OT, BHeIpeHre MOJIETbHBIX IUTATHBIX PACIUCaHHUH U
PEeryNsSpHBIA 3KOHOMHYECKMH MOHHTOPHHI IPOrpamMM C OLEHKOM 3aTpaT Ha OJHOIO
CTYJIEHTa, Hay4HOM ¥ IIPOEeKTHOH cocTapisromel. OTaensHO peKOMEHI0BAHO IPOBEAEHUE
YIPaBIEHYECKON TUArHOCTUKY (QYHKIMH, IPOLECCOB U IITATHON YHUCICHHOCTH, 8 TaKXKe
pa3paboTKa MacmopTOB SKOHOMHUKH 00pasoBaTeNbHBIX IPOrpaMM KaK HMHCTPYMEHTa
OLIEHKM 3aTpaT, KaJpOoBOTo OOecIedeHHs M BKJIaJa B PasBUTUE PervoHa. B pelreHnn
CoBeTa pEKTOPOB TPEIJIOKEHO OpPraHu30BaTh OOMEH MpaKTHKaMéd U IOATOTOBKY
JIOPOYKHBIX KapT 10 NOBBIIIEHHUIO IPOM3BOIUTEIBHOCTH TPYAA.

IMOCTAHOBMUJIHA:

1. PekoMeHIOBAaTh IPOBEIEHME YIPABICHIECKON IUArHOCTUKM (YHKIHH, MPOIECCOB,
[ITAaTHOM unCiIeHHOCTH, Harpy3ku, ®OT u pe3ynbTaTUBHOCTH 00pa3soBaTENbHbIX
IpOrpamM, Hay9IHBIX IPOEKTOB U aIMUHUCTPATUBHBIX KOHTYPOB.

2. PaccMoTpers BO3MOXHOCTH DPa3pabOTKM M BEIEHHs IacllOpTOB SKOHOMHKH
06pa3oBaTeNbHEIX IPOrpaMM KakK WHCTPYMCHTa OLIGHKH 3aTpar, ®OT, Harpysky,
KaJpOBOTO 0beCIedYeHus, TPyA0yCTPOHCTBa, MapTHEPCTB, CIPOCa U BKIAJa B PasBUTHE

peruoHa.



3. IIpuHATH K CBEICHUIO MH(GOPMAIWIO O IIPOBEICHMH HWHBEHTApH3alMU JOJDKHOCTEH B
IITATHOM PACIMCaHWY, B TOM YHCIIe yueOHO-BCIIOMOIaTeNIbHOIO IIEpCOHAIa U HAYYHBIX U
HHKEHEPHO-TEXHUUECKUX, PpAOOTHIKOB B COOTBETCTBUM ¢ MMChbMOM MuHOOpHayku Poccun
ot 16.06.2026 r. NeMH-18/3009.

4. Opranuszosats B pamkax CoBera pexTopoB By3oB IOra Poccum oOMeH IpakTHKamu,
aHanu3 0apbepoB, MOATOTOBKY MOPOXHBIX KapT U IPEUIOKEHUH Uit (enepaabHOro H
PErHOHaNIbFHOTO YPOBHEH.

CJIYHIAJIN:

ITo Bompocy «@HUHAHCOBBIN KaIUTAN, KalMTall JOBEPHS, COLUANBHbIN KaIlUTall, TPOSKTHBIH
KaIIUTaJ — MHCTUTYLIMOHATH3aIHs K pa3BUTHE (QOHJOB IeneBoro kamurana Ha lOre Poccnm»
BrIcTynana boposckas MapuHa AJiekcaHApoBHA, mpe3uzieHT FOxHOro (enepaabHOTO
yHUBepcuTeTa, mpenacenarenb Cosera pekTopoB By3oB [Ora Poccum, akamemuk PAO.
Jloksaz ObLI MOCBAIIEH pPa3sBUTHIO (OHIOB IEJIEBOr0 KamuTala B chepe oOpasoBaHUS H
HayKM B KoHTekcTe mopydenuid [Ipesunenta u IlpaButensctsa P®, a tarxke Konuemniwm
pazsutus 1o 2035 roma. OtMeueHo, yTo Hanuuue U AuHamuka PLK yuuTBIBAaIOTCS NIPU
pacuéTe pedTHHra KadecTBa (HMHAHCOBOIO MEHEDKMEHTa BY30B M B IIOKa3aTelLiX
nporpammbl  «IIpuoputer-2030». Ilo namHeM Ha Havano 2026 1. B Poccun
3aperucTpupoBatno 182 OLIK, u3 Hux ~49% neicTBYIOT B cdepe BeICIIEro 06pasoBaHus,
ob6umit 00bEM BY30BCKHX IeleBbIX KamuTanoB poctur 20,5 mupx py6.; mpu atom ~71%
GOHIOB CKOHIEHTpHpoBaHbl B Tpéx oxpyrax (LPO, I1OO, C3P0), a na Or Poccun
IPUXOIUTCS 0KOJIO 8% oT obmmero konudecTsa. B FOxHOM QeneparbsHOM OKpyre CO3[aHbI
®IIK npu OOV, JII'TY u PUHX, o6muit 066EM akTHBOB KOTOPBIX COCTABISET 516 MIH
py6., 90% KamuTaia IepefaHo B JOBEPHTENbHOE ympasieHue O6anKy «LleHTp-HHBECT», a
BBEIIJIATBl HA CTHICHINM M TPAHTHEl 34 BECh IEPHOR HocTHIIH 216 mmH py6. [t
METOIOJIOIrHUECKON moaaep KKy By30B Ha 6aze IODY coznana Hay4HO-HCCICIOBATENbCKAS
naGoparopus (Llentp 3Hanuit) mo passutuio QPIIK, KoTopas NPOBOIUT BeOHHAPEL,
KOHCYJIBTAllMd ¥ aHAJIATHKYy. B mpoekte pemenus CoBeTa peKOMEHIOBAHO BKIIHOYHTH
BOIIPOCHl (DOPMUPOBAHKS IETEBBIX KAIUTAJOB B pPETHOHAIBHBIC CTPAaTEIMH Da3sBUTHS,
IIPOBECTH IMArHOCTHKY MOTeHuuana dHaaymMeHToB Ha IOre Poccuu, opranmsoBaTsh 0OMeH
JIIYYIIAMH TPaKTHKaMd W CHOPMUPOBAThH IEpedeHb BOIPOCOB UL B3aUMOICHCTBUA C
LlenTpOoM 3HAHUI.

IIOCTAHOBUMJIM:

1. OTMETHTE LIeNecoobpa3HOCTh BKIIFOUEHHUS BOIIPOCOB (QOPMHUPOBAHKS LIEJICBBIX KAaUTAJIOB
B CTpPATETMH PETMOHATBHOIO Pa3BUTHS HAykH, oOpa3oBaHus, MOTOASKHON H COITHAJIEHOU
moUTHKHY B cyobekTax FOra Poccuu.



2. PexoMeH10BaTh MpoBeIcHUE TIEPBUYHOMN qHarHOCTUKY rToTeHIrana passutisd CLIK Bysos
IOra Poccun, BKIIOYast onpezeieHue IedcTBYOMMX (POHIOB, IPUOPUTETHEIE IPOIPAMMEL,
coO0IIecTBa BBITYCKHUKOB, IIOTEHUUAIbHBIE TPYIIBl NapUTEled H MapTHEPCKHE
OpraHM3aliu.

3. Opranmsosath B pamkax CoBera pekTopoB By30oB lOra Poccum oOMeH ONBITOM U
MOHHUTOPHMHT JIydIIUX TNpakTUK 1o passuturo OILIK, BKIIOYas THUIIOBBIE pEIICHHUS,
pa3pabaTeiBaeMble KOMaHAaMH By30B, B TOM YHCIIE MOJIOIEKHBIMH.

4. B mensx pa3BUTHSA IEJE€BBIX KAIMUTAIOB, (GHHAHCOBOX rPaMOTHOCTH ¥ MHBECTHLIMOHHOM
KyIBTYphl TPEIIOKUTE akagemuueckoMy coobmectsy lOra Poccunm cdopmuposats
IlepedeHb BOIPOCOB 10 co3aanwo 1 pazutuio @LIK B cdhepe Hayku u 06pa3oBaHus, a TAKKE
OIPENENTUTh OTBETCTBEHHBIX COTPYAHHMKOB 3a B3aMMoJeHcTBHe ¢ LleHTpoMm 3HaHUH IO
JAaHHOMY HaIpaBICHUIO.

[To wroraMm 3acefaHWs OBLUIA OTMEYEHBI IMOJNIOKUTENBHBIE pe3yilbTaTel paboTel CoBera
pextopoB By30B [Ora Poccru u By3oB PocroBckoil obmactu B 2025\2026 romy, a takxe
HaMedeHbI IIary [0 COBEPIIIEHCTBOBAHUIO YIIPABICHISI By3aMH, Pa3BUTHIO B3aUMOIEHCTBHUS
c OW3HECOM M TOCYAapCTBEHHBIMUA CTPYKTypaMH X BHEJIPEHMIO HOBLIX MOJEJeH
(QHMHAHCHPOBAHUS ¥ TAPTHEPCTBA B CUCTEME BEICIIEr0 00pa3s0BaHUs PETHOHA.

IIpencenarens
CoseTta pekTopoB By30B IOra Poccun,

[Tpesunent ODY M. A. bopoBckas

IIpencenarens

Pexrop AI'TY b. U. Mecxu

VYueHbI! cekpeTapb

Cosera pekTopoB By30B IOra Poccun - N.A. TlanoB

VY4eHbIA cEKpETAph

CoBeTa peKTOpOB By30B PocToBCcKOH obnacTu H.H. Illymckas



